CLEAR BALLOT GROUP, INC. ORDER

This Order (“Order”) is entered into by and between Montrose County, CO (“Customer”) and Clear Ballot
Group, Inc. (“Clear Ballot’) effective the 27 day of September 5021 (the “Effective Date”). This Order is
subject to and governed by the terms and conditions of that certain Clear Ballot Master Services Agreement
executed by and between the parties on September 30, 2021 (the “Agreement”). Capitalized terms used
and not otherwise defined in this Order shall have the meaning set forth in the Agreement. Each of
Customer and Clear Ballot is referred to in this Agreement individually as a "party", collectively the "parties".

The following exhibits are attached to this Order and are hereby incorporated herein by reference:
EXHIBIT A: Statement of Work (“SOW")
EXHIBIT B: Service Level Agreement (“SLA”)

1. Product Schedule

Item Quantity Unit Cost Total

Hardware
None

Licensed Software
None

Professional Services

Result Verification-as-a-Service: Base Fee 1 Units $12,200.00 $12,200.00
Result Verification-as-a-Service: Per Card Tabulated 25,160 Units $0.25 $6,290.00
PURCHASE PRICE $18,490.00

Scope of Use: Customer will conduct an independent post-election verification of election results through
Clear Ballot's support as further described in the SOW.

Designated Jurisdiction: Montrose County, CO

2. Professional Services

Professional Services are provided in accordance with the SOW attached hereto as Exhibit A.

3. Payment Schedule

As part of this SOW, the Customer agrees to the following payment terms and milestones. Clear Ballot's

Customer Success team will work closely with Customer's designated project team to ensure signoff at
each phase of this implementation in accordance with this payment schedule.

Payment Due Date

Clear Ballot Products Rinotint
All Clear Ballot Products
identified in the table set forth in

Section 1 above

Amount due upon provision of project
$18,490.00 | deliverables

The parties have reviewed this Order and all exhibits attached hereto and authorize the project to move



forward in accordance with the Agreement.

CUST CLEAR BALLQT GROUP, INC.
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EXHIBIT A
STATEMENT OF WORK

This Statement of Work (SOW) details the effort necessary for Clear Ballot to perform an independent post-
election verification of election results. Clear Ballot will utilize the Clear Ballot Products identified in the

Product Schedule set forth in the Order in accordance with the functional and technical requirements as
stated herein.

1.0 INTRODUCTION
1.1 Scope of Work
The scope of work to be delivered for a Results Verification-as-a-Service, includes:

» Clear Ballot staff will perform an independent post-election verification of election results for the
November 2020 General election (the “Election”) by retabulating results from ballot images
provided by Customer

e Clear Ballot will provide Authorized Users access to the Clear Ballot Data Visualization Portal to
adjudicate summary ballots (ICX), unreadable ballots and ballots requiring the determination of
voter intent

o Clear Ballot to provide reports indicating results of the Election including a comparison to the results
provided by the Customer from their voting system

1.2 Location

All Clear Ballot Products and/or related deliverables identified in the Order will be delivered to the named
person and address noted below:

Tressa Guynes

Montrose County Clerk and Recorder Office
320 South 1%t Street, Room 103

Montrose, CO, 81401

2.0 PROJECT TEAM RESPONSIBILITIES

The successful completion of this project requires teamwork and collaboration between Clear Ballot and
Customer. High level project responsibilities are broken down as follows. A more detailed project plan will
be developed and continually updated and will include more detailed tasks and ownership.

2.1 Clear Ballot Group and Jurisdiction Mutual Responsibilities:
o At Project Initiation:
= Agree on project plan
= Identify Stakeholders and agree on communication plan
o Assignment of project tasks and responsibilities to their respective project team members
o Participation in project meetings, as necessary

2.2 Customer Responsibilities:
o Assign appropriate personnel required
o Provide Clear Ballot with the following information related to the Election:
= A resdults report from the voting system that shows zero vote totals by precinct
* PDF files of all ballot styles sent to the printer, in searchable form
* PDF files for the test deck ballots for Logic & Accuracy (L&A) testing
* Aresult report from the voting system fully populated with votes



e}

= All voted ballot images, including ballots marked by ICX ballot marking devices,
absentee ballots, and provisional ballots, in unencrypted form, from the voting
system
= Cast Vote record export from the primary voting system
Perform work associated with adjudicating all unreadable images, summary ballots (ICX)
and ballots requiring the determination of voter intent

2.3 Clear Ballot Responsibilities:

o
o]
Q

o}

Provide a project manager

Provide project status updates on a mutually agreed-upon schedule

Provide a secure method for the transfer of files in Section 2.2. If physical medium is
utilized, Clear Ballot will provide external hard drives and shipping fees.

Provide necessary technical, logistical, and training support with respect to the ClearAudit
Product

Using information provided:

* Create and test Ballot Definition Files (BDFs)

= Import all voted ballot images into the ClearAudit software

* Using BDFs provided, perform an independent tabulation of the ballot images and
provide Customer with a report of summary results.

* Using the result report and Cast Vote record export from 2.2, create and provide
to Customer comparison and discrepancy reports that identified discrepancies
between the resulted generated by the voting system and the ClearAudit results at
the individual ballot level

Following completion of the post-election verification project:

* For 180 days after the Election (the “Post-Election Period”), provide Authorized
Users with access to Clear Ballot Data Validation Portal with the post-election
audit results for the applicable election



EXHIBIT B
SERVICE LEVEL AGREEMENT

Mission

Itis the mission of Clear Ballot Group (“CBG") to provide exceptional support for our products and maintain
the highest levels of customer trust and satisfaction as a part of the partnership established in selecting
Clear Ballot Group’s election technology.

Overview

The purpose of this Service Level Agreement is to outline the agreed-upon services to be provided to the
customer in support of the successful use and operation of the Clear Ballot system and components
procured. The Customer Success Team of CBG is responsible for providing comprehensive support of all
software and hardware products purchased under this agreement.

Customer Success Manager

As part of this SLA, a Customer Success Manager (“CSM”) will be assigned to your account. The CSM will
serve as your advocate to insure your successful and prolonged use of CBG solutions. The CSM holds
annual user group meetings for CBG customers to exchange knowledge, network with colleagues, and
expand their understanding of CBG solutions. The CSM also coordinates and schedules CBG upgrades
when needed, conducts customer satisfaction surveys and promotes your product change requests to CBG
Product Management for their consideration when planning future CBG releases.

Helpdesk

The CBG Helpdesk is in operation Monday through Friday from 8:00AM until 5:30 PM ET. Customers may
contact the Helpdesk at (857) 250-4961 or submit email requests to support@clearballot.com. Requests
for technical support via telephone are handled on a first-in, first-respond basis, however callers may leave
a message and all messages will be responded to by telephone within 24 hours. Requests via email will
typically be responded to in the same day, and always within 24 hours. Customers requiring immediate
assistance or response outside of these hours may contact their CSM with issues and concerns, who will
facilitate the proper response.

During Normal Election Cycles, defined herein as the period starting two weeks before scheduled State or
Federal Election Days until five days after Election Day, the Helpdesk will operate from 7:00AM until
11:00PM in the Customer’s time zone. Clear Ballot's service level for response time during Elections Cycles
is 2 hours. Extended technical support during Election Cycles is available at no additional cost at the
customer's request. Contact your CSM to establish times and availability of support personnel to assist
you during your election cycle.

Online Support

CBG offers several online resources for provision of online Customer Support. Our Helpdesk is a secure
web portal that provides customers the ability to submit issues, research past issues, find solutions and
identify best practices. Technical information on our products is available via our Support Portal on demand

This portal is accessible at hitps://clearballot.com/support.

Clear Ballot's Customer Success Organization works closely with our training and documentation staff to
ensure that all materials are accurate, comprehensive, and up to date. If support on a procedural or non-
proprietary matter is required, Clear Ballot's Customer Success Representative may arrange a web
conference or demonstration to assist in the resolution of the issue promptly.



EXHIBIT C
COMPLIANCE ACKNOWLEDGEMENT
With C.R.S. § 8-17.5 -101, et. seq.

Clear Ballot Group, Inc. (hereinafter “the Contractor”) acknowledges it shall not knowingly
employ or contract with a worker without authorization to perform work under the public
contract for services.

The Contractor acknowledges it shall not enter into a contract with a subcontractor that
fails to certify to the Contractor that the subcontractor shall not knowingly employ or
contract with a worker without authorization to perform work under the public contract for
services.

The Contractor affirms it has confirmed the employment eligibility of all employees who
are newly hired to perform work under the public contract for services through
participation in either the e-verify program or the Colorado Department of Labor and
Employment program.

The Contractor acknowledges that it is prohibited from using either the e-verify program
or the Colorado Department of Labor and Employment program to undertake
preemployment screening of job applicants while the public contract for services is being
performed.

If the Contractor obtains actual knowledge that a subcontractor performing work under
the public contract for services knowingly employs or contracts with a worker without
authorization, the Contractor shall be required to:

a. Notify the subcontractor and the contracting state agency or political subdivision
within three (3) days that the Contractor has actual knowledge that the subcontractor
is employing or contracting with a worker without authorization; and

b. Terminate the subcontract with the subcontractor if within three (3) days of receiving
the notice required pursuant to subparagraph (5)(a) of this Section, the subcontractor
does not stop employing or contracting with a worker without authorization; except
that the Contractor shall not terminate the contract with the subcontractor if during
such three (3) days the subcontractor provides information to establish that the
subcontractor has not knowingly employed or contracted with a worker without
authorization.

The Contractor is required to comply with any reasonable request by the Colorado
Department of Labor and Employment (“Department” herein) made in the course of an
investigation that the Department is undertaking pursuant to the authority established in
C.R.S. § 8-17.5-102(5).

If the Contractor violates a provision of the public contract for services required herein
Montrose County may terminate the contract for a breach of the contract. If the contract
is so terminated, the Contractor shall be liable for actual and consequential damages to
Montrose County.



The County is obligated to notify the office of the Secretary of State if a contractor
violates a provision of this section and the County terminates the contract for such
breach. Based on this notification, the Secretary of State shall maintain a list that
includes the name of the Contractor, the state agency or political subdivision that
terminated the public contract for services, and the date of the termination. A Contractor
shall be removed from the list if two years have passed since the date the contract was
terminated, or if a court of competent jurisdiction determines that there has not been a
violation of the provision of the public contract for services. An agency or political
subdivision shall notify the office of the Secretary of State if a court has made such a
determination. The list shall be available for public inspection at the office of the
Secretary of State and shall be published on the internet on the website maintained by
the office of the Secretary of State.

The Department may investigate whether a Contractor is complying with the provisions of
a public contract for services required. The Department may conduct on-site inspections
where a public contract for services is being performed, request and review
documentation that proves the citizenship of any person performing work on a public
contract for services, or take any other reasonable steps that are necessary to determine
whether a Contractor is complying with the provisions of a public contract for services
required. The Department shall receive complaints of suspected violations of a provision
of a public contract for services and shall have discretion to determine which complaints,
if any, are to be investigated. The results of any investigation shall not constitute final
agency action. The Contractor is hereby notified that the Department is authorized to
promulgate rules in accordance with article 4 of title 24, C.R.S., to implement the
provisions of C.R.S. § 8-17.5-101, et. seq.

(12 f!mi“"‘dﬂl; 4 Date: 09/27/2021
| CONTRACTOR




